ADMINISTRATOR’S REPORT
10-4-15 through 10-18-15
Waste Water Treatment Plant

e Continued with daily testing and other normal maintenance.

e The #1 Vaughn pump was inspected by the manufacturer last week. They will
advise what can be done to repair the pump and the cost.

e The sludge tanks are being cleaned and prepared for the winter months. The north
tank is complete and we are now working on the south tank.

Sanitary Sewer Collection System
e Monthly service to the system is being done as time permits.

e The sewer reline project will be bid the first of November. The exact date has not
been set. Poggemeyer will advise.

e The Vactor is a 2000 not 2010. Itis a model 2110 that is where the confusion was
on my part. Sue has prepared a resolution to go out for bid. This is what we did
on the last unit in 2001.

Water System & Plant
e We continue to perform normal maintenance at the plant.

e Other than the normal meter and curb box repairs as weather permits.
e No major problems at the water plant.
o | will be getting quotes to either repaint or touch up the North Main Water Tower.

Other issues

Recreation / Pool

e We are still trying to find the leak in the pool. We have not been successful as of
yet. It may be necessary to dig up the return line to see if there is a split in one of
the lines back to the pool. This is not going to be an easy fix.

Street / Storm Sewer
e Cold patching of the pot holes around town over the past two weeks continues. If
you see any holes in the streets that we don’t get filled, please notify me so they
can be addressed.



e The CSX project has well underway. The jack and bore is complete. What is left
is to complete the ditch cleaning and place the rift raft.

e Leaf pick up will begin this coming week and will continue until we are done or
snow fall shuts us down. The machine was checked out and two tires were replaced
at a cost of $189.00 each. The new suction hose was installed that we purchased
last year.

e We also disc up the field west of the soccer field and plan to rent a brush chipper
to clean the ditch and area between Hickson and Clapper properties.

Development

e Our CDBG application that | submitted to the County has been approved. This
means that the restroom at the new playground will be built as soon as we receive
the info from the County. Probably in the spring of 2016.

e Pending / The Nature Works and Land and Water Grants have been delivered to
ODNR it will be late summer before we know the status. These are for the shelter
House and Playground equipment. (expect to hear in October)

Prepared by
Dan Rogers, Village Administrator
10-16-15



