ADMINISTRATOR’S REPORT
11-2-15 through 11-15-15

Waste Water Treatment Plant

Continued with daily testing and other normal maintenance.

The #1 Vaughn pump is on order and will arrive sometime in December 2015.
The sludge tanks are being cleaned and prepared for the winter months. The north
tank is complete and we will have to wait on the #1 pump in order to drain and

clean the south tank.

The UV System will be cleaned and stored for the winter months. This will be done
in the next week or so.

Sanitary Sewer Collection System

Monthly service to the system is being done as time permits.

The old Vactor had to have an injector replaced at a cost of $86. More lost time
than cost.

The sewer reline project is being advertised and bids are due on Tuesday November
24,2015 at 11:00 AM. Pending

We received one price from Doheny for $147,444.00. | advised Mr. Balogh that |
would prefer to take delivery after January 1, 2016. This would eliminate the need
to transfer money in 2015.

Water System & Plant

We continue to perform normal maintenance at the plant.

Other than the normal meter and curb box repairs as weather permits.

No major problems at the water plant.

I will be getting quotes to either repaint or touch up the North Main Water Tower.

I have pricing for inspections on both water towers for 2016. This will most likely
be scheduled after the first of next year.



Other issues

Recreation / Pool

We are still trying to find the leak in the pool. We have not been successful as of
yet. It may be necessary to dig up the return line to see if there is a split in one of
the lines back to the pool. This is not going to be an easy fix.

No Change at this point. However we think the problem could be in the return
system which is under the deck and about 4’ deep.

Street / Storm Sewer

Cold patching of the pot holes around town over the past two weeks continues. If
you see any holes in the streets that we don’t get filled, please notify me so they
can be addressed.

The CSX project and ditch cleaning is complete, we are waiting on the final invoice
to submit to OPWC.

Leaf pick up continues daily. Weather permitting this will continue through
Thanksgiving and into December weather permitting. We have been averaging
about 6 loads a day and hope to complete loop around town. This should take care
of the big piles. Downtown will be cleaned up tomorrow, Friday.

Development

Our CDBG application that | submitted to the County has been approved. This
means that the restroom at the new playground will be built as soon as we receive
the info from the County. Probably in the spring of 2016.

The Nature Works grant was not funded in 2015, Marengo received the formula
dollars for Morrow County. Our project will be carried over to the 2016 funding
round.

The new Dollar Tree will begin construction yet this year and probably be complete
by April 2016. It will be located just west of Discount Drug Mart in the remaining
10,000 sq. feet. There will be a new store front and loading dock installed by the
buildings owner.

Prepared by
Dan Rogers, Village Administrator
11-13-15



