ADMINISTRATOR’S REPORT
2-3-14 through 2-16-14

Waste Water Treatment Plant

Raw pump issue was resolved. There was a bad bearing on the front end of the
motor. New motor was received on 3-13-14 and the old motor was returned to
Marion Industrial Motor to be gone through and bearings replaced and returned to
us and placed on the shelf as a replacement.

The bearing was replaced in the drive on the final clarifier and placed back into
service.

Received all of the paperwork from Solar Planet and it is being reviewed by Jim
Kocher in Port Clinton.

Orchard Drive public meeting took place on 3-13-14 and all of the residents were
answered. Neal Materni assisted me during the meeting explaining the process and
the construction sequence.

Sanitary Sewer Collection System

We cleaned the line located in the alley north of Marion St. We were able to clean
a lot of roots from the line. This is another dead end line in Mount Gilead.

It was necessary to dig up the line on the east side of Hickory Lane and remove an
obstruction from the line. We found broken sewer roder rods and the tools for
cleaning sewers back when they still used the roder.

We also cleaned the line in the alley behind the bird houses. There was a lot of
gravel. We also cleaned a line in the manhole that went north under SR95 and
removed a grease plug in this 6” line.

We will be cleaning as time and manpower permit over the next few weeks.

Water System and Water Plant

We continue to perform normal maintenance at the plant.

Other than the normal meter and curb box repairs all things in town has been
normal.

One of the pressure relief valves failed and (3) new ones were purchased. These
problems are resolved.

Other issues

None at this time.



Recreation / Pool

We are waiting on the pump to be return and reinstalled at the pool. (to be
scheduled)

We received one bid for the pool rehab. The bid was within the engineers estimate
for $140,000. | also requested a price to repaint the bottom of the pool and all of
the lines with 2 part epoxy marine paint. This price was $26,450.

I had estimated $170,000 for the complete project.

A letter from Poggemeyer recommending that we proceed with the project will
arrive Monday.

Street / Storm Sewer

Cold patching of the streets is ongoing.

We were able to get out and do some patching over the last couple of weeks and
we are also taking advantage of the time to get mowers ready for spring and
maintenance on our equipment up to date.

I requested that Neal look into what the cost would be to engineer the west point
for signalization and provide estimates for material and installation. Should hear
back from Rich Hartsfeld next week.

Development

Nothing new to report

Web Site (www.mountgilead.net)

Please feel free to e mail Dave Goosens at dgoosens@wrgs.com , with any
calendar items or meeting minutes.

Please be sure to e mail me a copy of your committee meeting minutes. These meeting
minutes are an important part of our history and documentation for records.

Prepared by
Dan Rogers, Village Administrator
3-14-14



