ADMINISTRATOR’S REPORT
4-7-15 through 4-19-15

Waste Water Treatment Plant

Sewer Plant running fine, nothing new to report.

Continued with daily testing and other normal maintenance.
Drained and replaced oil in the blower drives.

Tested oil in drives on Oxidation Ditch.

Looking into problems with our current dialer and replacing it with a state of the
art dialer using cell phone technology. Also will be upgrading the software
provided by the supplier on the Orchard Drive pump station.

Sanitary Sewer Collection System

Monthly service to the system is being done as time permits.

NO CHANGE -Our Issue 1 application has been sent to small government for
funding consideration. | need to provide age of system information and the number
of residents that the improvement will benefit in the Village. We should hear
something on this by late June 2015.

We finally received the refund from the Petroleum Underground Release
Compensation Board, requested back in 2007 in the amount of $5,950.00. It was
put back into the sewer fund.

Water System & Plant

We continue to perform normal maintenance at the plant.
Parts were received for the Chlorine system and have been installed.
Other than the normal meter and curb box repairs as weather permits.

Hydrant flushing took place on Thursday 4-9-15 and 4-16-15 and the final will be
on 4-23-15.

Other issues



We are just about ready to start the work on the Phase 1 &2 assessments at HPM
Plant #2. Work should begin around the first of May 2015.

Recreation / Pool

The pool water was turned on this week and the outside restrooms will be open for
Baseball and Softball practice in the evenings.

We have been cleaning up and rolling the lawns in the recreation areas. Everything
was moved last Thursday and we will try to stay ahead of the growth over the next

few weeks.

Street / Storm Sewer

Cold patching of the pot holes around town over the past two weeks continues. If
you see any holes in the streets that we don’t get filled, please notify me so they

can be addressed.

We continue to work on the storm project for Round 28 and CSX. We sent the
specifications on the pipe and the directional boring procedure. The Chief engineer
said he would make a recommendation to allow the jack and bore of the 60” casing
to carry storm water. We are waiting on the answer back from CSX.

Development

The County Development office will be working on a possible third Sheriff’s Sale
for HPM. | have been advised that the changes to the next Sheriff’s sale will soon
be published but the Village has not been advised of the new language.

I dropped off the CDBG application to the County Development office on
Wednesday. This is the grant application for the Restroom and Shelter House for
the Fort Gilead Recreational park. Nature Works is due the first of May 2015.

Prepared by

Dan Rogers, Village Administrator

4-17-15



