ADMINISTRATOR’S REPORT
6-22-15 through 7-19-15
Waste Water Treatment Plant

e Two of the three 8” pumps will need to be rebuilt over the next month due to heavy
use over the last year. Cost will be about $4,000.00.

e Heavy rains over the period has created many problems for the plant with loading
being the biggest problem which puts us in violation of our NPDES permit.

e New limits for ecoli go into effect with our new NPDES permit.
e Continued with daily testing and other normal maintenance.

Sanitary Sewer Collection System
e Monthly service to the system is being done as time permits.

e The engineering for Round 29 reline project will be complete soon and we hope to
bid the first of August.

e Many sewer problems with the heavy rainfall. We have been trying to deal with
them as they come up. This has not changed still an ongoing problem.

e The clutch for the Vactor arrived last Friday and is being installed along with two
new thrust bearings which were original.

Water System & Plant
e We continue to perform normal maintenance at the plant.

e Other than the normal meter and curb box repairs as weather permits.
Other issues
e Nothing new to report.
Recreation / Pool
e Nothing new to report.
Street / Storm Sewer
e Cold patching of the pot holes around town over the past two weeks continues. If

you see any holes in the streets that we don’t get filled, please notify me so they
can be addressed.



Round 28 CSX rail crossing will be rebid on August 4" and we hope to have our
contractor within a week or so. All of the fees have been paid to CSX.

We have one major storm water repair to complete. The 12” tile between the
Presbyterian Church and residents south, which runs under to Oxygen Store will
need to be replaced. What runs under the Oxygen Store east seems to be ok, but
who knows what could be lurking under these old buildings.

Development

Nothing new to report. Except the HPM site is being cleaned up and it looks better
than it has for years.

Pending / | dropped off the CDBG application to the County Development office
on Wednesday. This is the grant application for the Restroom for the Fort Gilead
Recreational Park.

Pending / The Nature Works and Land and Water Grants have been delivered to
ODNR it will be late summer before we know the status. These are for the shelter
House and Playground equipment.

May be a new owner for the CORE building. Nothing for sure yet, should know in
a week or two

Prepared by
Dan Rogers, Village Administrator
7-17-15



