CALL TO ORDER
Mayor Porter called the Regular Meeting to order at 7:00 PM on December 1, 2014.

INVOCATION
Kline offered the Invocation.

PLEDGE OF ALLEGIANCE
The Mayor led the Pledge of Allegiance.

ROLL CALL

The following members of Council answered roll call; Tim Clapper, John Curtis, Kay Hines, Ed
Kline, Emily Shaffer. Jim Gress was excused. The Clerk declared a quorum. Mayor Mike
Porter, Solicitor Matt Griffith, Administrator Dan Rogers and Clerk-Treasurer Sue Mermann
were present.

MINUTES

Shaffer moved and Hines seconded to approve the 11/17/14 minutes. Roll call; Shaffer yes,
Hines yes, Kline yes, Clapper yes, Curtis yes. Kline moved and Hines seconded to approve the
11/24/14 Special Meeting minutes. Roll call; Kline yes, Hines yes, Shaffer yes, Clapper
abstained, Curtis yes.

GUESTS
Guests included Donna Carver from the Sentinel, Rick Watkins and Greg Young.

POLICE CHIEF-BRIAN ZERMAN
Chief Zerman was excused.

FIRE CHIEF-GREG YOUNG

Chief Young reported a total of 13 calls in the past two weeks, including 4 mutual aid calls, 1
carbon monoxide check, 3 vehicle accidents and a call on Thanksgiving Day of a turkey-smoker
fire.

COMMITTEES & RECOMMENDATIONS

STREETS-JIM GRESS
Gress was excused.

FIRE & POLICE-KAY HINES

The committee met on 11/25/14 with Chief Zerman and Chief Young. Hines reported delivery
of the 2014 cruiser, ordered in May, is expected before the end of the year. Chief Zerman
reported a lock-down at the school on 11/24/14, involving four departments and several police
dogs.

Chief Young reported a federal grant application for the purchase of equipment and gear will
submitted. The grant has previously made the purchase of equipment such as SCBAs possible.
Hines moved and Kline seconded to approve fully-trained Jeffrey Enoch as part time
Firefighter. Roll call; Hines yes, Kline yes, Curtis yes, Shaffer yes, Clapper yes.

FINANCE & PERSONNEL-EMILY SHAFFER

The committee met prior to Council to review the 2015 Budget. Shaffer moved and Clapper
seconded to approve the Cash Procedures Policy. Shaffer explained the procedures have
always been in place and practice but the written policy will comply with Auditor’s request.
Roll call; Shaffer yes, Clapper yes, Curtis yes, Kline yes, Hines yes.

The committee will meet at 5:30 PM on 12/15/14.

UTILITIES-TIM CLAPPER
The committee is scheduled to meet at 6:30 PM on 12/4/14.

VILLAGE DEVELOPMENT & ZONING-ED KLINE
The committee is scheduled to meet at 6:00 PM on 12/9/14.



CODES & REGULATIONS-JOHN CURTIS
No report.

ADMINISTRATOR-DAN ROGERS

Rogers reported normal maintenance and operations at the WTP and WWTP. A major water
leak on E. Union St. has been repaired and the street repairs were completed.

Leaf pickup has been completed for the season. Christmas decorating will be completed no
later than 12/8/14.

Truck repairs are nearing completion.

The CSX Crossing project remains on-going with the assistance of Poggemeyer Design Group.

MAYOR- MIKE PORTER
The Mayor reported his annual food drive at the Municipal Building is scheduled for 12/13/14.

SOLICITORS-GRIFFITH & BRININGER
No report.

CLERK-TREASURER-SUE MERMANN

Shaffer moved and Clapper seconded to approve the bills in the amount of $81,876.98. Roll call;
Shaffer yes, Clapper yes, Curtis yes, Kline yes, Hines yes.

Clapper moved and Hines seconded to suspend the rules for the reading of Resolution 12-1-14.
Roll call; Clapper yes, Hines yes, Shaffer yes, Kline yes, Curtis yes. Clapper moved and Shaffer
seconded to adopt the resolution to purchase a 2007 Ford F 450 truck. Roll call; Clapper yes,
Shaffer yes, Hines yes, Kline yes, Curtis yes.

Shaffer moved and Clapper seconded to suspend the rules for the reading of Resolution 12-1-14
A. Roll call; Shaffer yes, Clapper yes, Hines yes, Kline yes, Curtis yes. Clapper moved and
Shaffer seconded to adopt the real estate tax assessment for delinquent water bills resolution.
Roll call; Clapper yes, Shaffer yes, Hines yes, Kline yes, Curtis yes.

Ordinance 1708 was presented for the third reading. Clapper moved and Kline seconded to
adopt the storm sewer ordinance. Roll call; Hines yes, Clapper yes, Kline yes, Curtis yes,
Shaffer yes.

Ordinance 1709 was presented for the first reading. Hines moved and Clapper seconded to
adopt the ordinance for the sale of property. Roll call; Hines yes, Clapper yes, Kline yes, Curtis
yes, Shaffer yes.

The YTD Fund Report was included in the Council packets.

OTHER

Rogers reported the Fort Gilead lease agreement between the Mt. Gilead Schools and the Village
of Mt. Gilead will be completed this week.

Shaffer reported the Village Christmas celebration, scheduled for 12/12/14, will feature a
Christmas Tree Lighting ceremony, special Carolers, and special shopping hours.

Curtis moved and Hines seconded to adjourn at 7:35 PM.

Sue Mermann, Clerk-Treasurer Mike Porter, Mayor

Dan Rogers, Administrator



