
 

 

 

 

 

 

CALL TO ORDER 

Mayor Carver called the meeting to order at 7:00 PM on November 7th, 2022. 
 
INVOCATION 

Clapper offered the invocation. 
 
PLEDGE OF ALLEGIANCE 

The mayor led the Pledge of Allegiance.   
 
ROLL CALL 

The following members of Council answered roll call; Tim Clapper, Aron Fraizer, Kay 
Hines, Mark Phillips, Emily Shaffer and Chris Sherbourne.  Solicitor Matt Griffith, 
Administrator Derek K. Allen, and Fiscal Officer Cathy Davis were also present. 
 
MINUTES 

Shaffer moved and Fraizer seconded to approve the October 17th minutes.  Roll Call: Shaffer-
yes, Fraizer-yes, Clapper-yes, Hines-yes, Phillips-abstain, Sherbourne-yes. 
Hines moved and Shaffer seconded to approve the October 25th special meeting minutes.  
Roll Call: Hines-yes, Shaffer-yes, Clapper-yes, Fraizer-yes, Phillips-abstain, Sherbourne-yes. 
Shaffer moved and Sherbourne seconded to approve the October 26th special meeting 
minutes.  Roll Cal: Shaffer-yes, Sherbourne-yes, Clapper-yes, Fraizer-yes, Hines-yes, 
Phillips-abstain. 
 

GUESTS 

Police Chief Adam Lakey, Fire Chief Chad Swank, Mike Lancaster, Cathy Oyster, Mike 
Hyek, Jessica Schwartz, Brenda Hardin, Suzi & Ric Lyle, Mitch Medaker, and Charles 
Sterling. 
Mayor Carver gave a proclamation recognizing the Morrow Co. Hospital for their 70 years 
of service. 
Ric Lyle reported that the baseball dugout roof will be repaired by volunteers of the 
Morrow Co. United Way spearheaded by Asphalt Materials.  The Village will pay for the 
materials.  He had also asked Allen if the upper diamond will be dragged before winter?  
Allen stated that it will be. 
 
POLICE CHIEF – ADAM LAKEY 

Chief Lakey reported a mental subject escaped from the hospital and stole a truck from 
Farmer’s Co-op.  The subject and vehicle have not been apprehended. 
Sergeant Beekman recovered a stolen vehicle from New York. 
Trick or treat was a success with no issues. 
Reineke Dealership called and said that they had gotten a 2022 Durango.  It is priced at 
$40,735 plus upfitting. 
 

FIRE CHIEF – CHAD SWANK 

Chief Swank reported that the fire department had been busy.  He had attended several 
meetings and participated in the Villages’ trick or treat.  A brake chamber for rescue 11 will 
need repaired. 
 

FINANCE AND HUMAN RESOURCES – EMILY SHAFFER 

Next meeting November 21st at 6:00 pm.   
 
STREETS – MARK PHILLIPS 

Next meeting is November 21st after council meeting. 
 

SAFETY – ARON FRAIZER 

Committee met and discussed the new police cruiser.  Committee recommends that this 
purchase come out of the Recovery Act fund.  Police Chief Lakey stated that the upfitting 
will come out of the law enforcement and OVI funds. 
 

CODES, REGULATIONS & ZONING – KAY HINES 

 



 
 
 
 
 
Committee met and discussed the new Fire Inspector position.  This is a part-time position 
and their pay will come out of the fire fund.  Potential hire date will be the end of January 
2023.  Next meeting is November 28th at 6:00 pm. 
 
ECONOMIC DEVELOPMENT – CHRIS SHERBOURNE 

Next meeting is December 5th after council. 
 
UTILITIES – TIM CLAPPER 

No meeting scheduled. 
 
LONG RANGE PLANNING – EMILY SHAFFER 

No meeting scheduled for November. 
 
ADMINISTRATOR – DEREK K. ALLEN 

Allen reported that he had issued two demolition permits.  One for 381 N. Delaware and 
one for 186 Iberia St. 
A new roof was placed on the pool pump house and the baseball/softball garage. 
The contractor is scheduled to mobilize for the pool deck on November 18th. 
Leaf pickup will continue until all leaves are picked up. 
A lead service line was replaced at 189 and 174 W Marion St. 
The staff is preparing to install a sanitary manhole on Cypress Lane. 
Forms are being poured for the new benches. 
A new cross-country sign has been ordered. 
Hines had asked about the construction on High St. if they are on property line.  Allen 
explained that he has adjust setbacks otherwise every lot in town would be unbuildable. 
 
MAYOR – DONNA CARVER 

Mayor Carver thanked the police and fire departments for trick or treat.  It has been asked 
if a possible harvest festival may coincide with trick or treat. 
The mayor will be hosting a food drive on November 12th from 9:00 until Noon at the 
municipal building. 
Allen and the Mayor had a meeting with Jodi Hayes of the United Way about the proposed 
ice-skating rink.  It was suggested to her that whatever funds were raised with the festival 
of trees be used to rent the rink instead of purchasing. 
 
SOLICITOR 

Griffith stated that we need to go into executive session to discuss the potential hire of a 
new magistrate. 
 

FISCAL OFFICER – CATHY DAVIS 

Fraizer moved and Sherbourne seconded to approve the bills.  Roll Call: Fraizer, 
Sherbourne, Clapper, Hines, Phillips, Shaffer – all yes. 
Fraizer moved and Hines seconded to suspend the reading of resolution 11-7-22 “Bid for 
salt”.  Roll Call: Fraizer, Hines, Clapper, Phillips, Shaffer, Sherbourne – all yes.  Shaffer 
moved and Fraizer seconded to pass resolution 11-7-22.  Roll Call; Shaffer, Fraizer, Clapper, 
Hines, Phillips, Sherbourne – all yes. 
Sherbourne moved and Hines seconded to pass resolution 10-17-22 A “transfer of funds” to 
the third reading.  Roll Call; Sherbourne, Hines, Clapper, Fraizer, Phillips, Shaffer – all yes. 
Hines moved and Fraizer seconded to pass resolution 10-17-22 B “capital projects” to the 
third reading.  Roll Call; Hines, Fraizer, Clapper, Phillips, Shaffer, Sherbourne – all yes.   
Shaffer moved and Sherbourne seconded to pass ordinance 1891 “wages” to the third 
reading.  Roll Call; Shaffer, Sherbourne, Clapper, Fraizer, Hines, Phillips – all yes. 
Fraizer moved and Hines seconded to pass ordinance 1892 “permanent appropriations” to 
the third reading.  Roll Call; Fraizer, Hines, Clapper, Phillips, Shaffer, Sherbourne – all yes. 
Shaffer moved and Fraizer seconded to suspend the reading of ordinance 1893 
“supplemental appropriations”.  Roll Call: Shaffer, Fraizer, Clapper, Hines, Phillips, 
Sherbourne – all yes.  Hines moved and Shaffer seconded to pass ordinance 1893.  Roll Call: 
Hines, Shaffer, Clapper, Fraizer, Phillips, Sherbourne – all yes. 
Sherbourne moved and Fraizer seconded to approve the cash procedures policy.  Roll Call: 
Sherbourne, Fraizer, Clapper, Hines, Phillips, Shaffer – all yes. 
 



 

 

 

 

 

OTHER 

Mike Lancaster suggested that we look into what Cardington did to their basketball courts. 
Clapper stated that we should do something about the football team for going as far as they 
did. 
Sherbourne moved and Fraizer seconded to go into executive session at 7:50 pm to consider 
the compensation and employment of a public employee.  Roll Call: Sherbourne, Fraizer, 
Clapper, Hines, Phillips, Shaffer – all yes. 
Fraizer moved and Sherbourne seconded to go back on record at 8:55 pm.  Roll Call: 
Fraizer, Sherbourne, Clapper, Hines, Phillips, Shaffer – all yes. 
Fraizer moved and Hines seconded to give the Fire Chief a 4% raise for 2023.  Roll Call: 
Fraizer, Hines, Clapper, Phillips, Shaffer, Sherbourne – all yes. 
Hines moved and Fraizer seconded to remove the fire department employee stipend from 
the general fund.  Discussion was made and Hines stated that if Chief Swank wants this 
stipend, then it will have to come out of his fire fund.  Roll Call: Hines, Fraizer, Clapper, 
Phillips, Shaffer, Sherbourne – all yes. 
Clapper stated that the 2023 budget for summer help will now reflect one hire instead of 
three. 
Sherbourne moved Fraizer seconded to only hire one full-time police officer.  Roll Call: 
Sherbourne-yes, Fraizer-yes, Hines-yes, Phillips-yes, Clapper-no, Shaffer-yes. 
 
Hines moved to adjourn 9:05 pm. 
 
 
 
_______________________________                               ______________________________ 
Cathy Davis, Fiscal Officer                                              Donna Carver, Mayor 
 

     


